Marketing Plan—Service Industries

Within each section below, major content areas each contain from one to ten sub-topic areas. The Marketing Plan, when completed, becomes an integral part of the overall Business Plan (appearing as Section VI within such Business Plan). 

I. MANAGEMENT SUMMARY: Includes 1-year, 3-year and 5-year summaries of expectations and goals.

II. ECONOMIC PROJECTIONS; Overall Economic Factors Affecting Marketing: 1-year, 3-years, 5-years

A. Employment

B. Personal Income

C. Inflation/deflation pressures

D. Housing Market

E. Interest Rates

F. Other(s)

III. MARKET RESEARCH: QUANTITATIVE ANALYSIS

A. Primary Data on Target Customers

i. Identify Target Customer Parameters

ii. Conduct Survey Research Project

iii. Written Market Research Report

B. Secondary Data

i. Industry data

ii. Government (public domain) data

iii. Other secondary sources as researched

IV. MARKET RESEARCH: QUALITATIVE ANALYSIS

A. Primary Data on Target Customers: Multiple Focus Groups (results integrated into Market Research Report, cited above.

B. Secondary Data: Search and report

V. TREND ANALYSIS

A. History of the industry 

B. Dollar volume, industry share, etc., of this industry over past five years

VI. SWOT of the Service: Analysis of:

A. Strengths

B. Weaknesses

C. Opportunities

D. Threats

VII. COMPETITION 

A. Detailed discussion of specific competitors in this field; evaluation of why/how successful or not successful

B. Perceptual Maps: cost/quality, image/cost, other factors TBD 

VIII. OBJECTIVES AND GOALS

A. Quantitative Goals (Dollar volume, % market share, etc.)

B. Qualitative Goals (Revise Mission Statement, revise services, etc.)

IX. MANAGEMENT ACTION AND TIMELINE

A. MS Project Timeline of Major Activities; 3-Years

B. Responsibilities (Who is doing what, when)

Work to be performed within 90-day period from start date; quoted prices valid for 30 days (until November 30). Prices exclude survey or focus group respondent incentives.

Option A:

Sections I-IX above:

Final Report: “Full Marketing Plan”

130 hours @ $170/hour, $22,100

SDIF discount 15%  (-$3,315)

Total project $18,785

Three installments @ $6,261.00

Option B:

Sections III-IV above only:

Final Report: “Market Research-Quantitative & Qualitative”

70 hours @$180/hour, $12,600

SDIF discount 15%  (-$1,890)

Total project $10,710

Two installments @ $5,355 each

